SCRUCO Work Programme 2024-25
Last updated 17t June 2024

Please see page 2 onwards for background to items

10t June 2024

LGA Peer Review Findings
Draft Scrutiny Annual Report 2023-24

261" June 2024

Serious Violence Duty
Proposed Consultation for the Community Safety Partnership Plan 2024-2027

21st August 24

City Centre PSPO Monitoring
City-wide PSPO Consultation
Climate Change Strategy (Cabinet Report)

18th September 24

Domestic Abuse
WMCA Corporate Update
Coventry Cultural Strategy — progress report. Including major Cultural Events

234 October 2024

Coventry City Council Transformation Programme

20t November 2024
18th December 2024

Community Safety Plan 2024-27
WMCA Annual Scrutiny Report

29" January 2025

Peer Review Progress Update

5t March 2025
9th April 2025

WMCA Activity — Coventry City Council Area

2024-25

Health Inequalities and Marmot
Adaption and Resilience Plan

Cost of Living and Poverty
Recruitment and Retention

Planning Performance

Fly-tipping Prosecutions (Cabinet Report)
Strategic Energy Partnership Projects
The Local Plan

External Partnerships

Offender Management

Shareholders Reports

Spon End Regeneration
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Date

Title

Detalil

Cabinet
Member/ Lead
Officer

10t June 2024

LGA Peer Review Findings

Following a visit by a peer review team in January 2024 Scruco
will consider the recommendations and actions

Vanessa Millar /
Michelle McGinty

Clir Duggins
Draft Scrutiny Annual To consider the draft report before it is presented to Council
Report 2023-24
26" June 2024 Serious Violence Duty At their meeting in November 2023 the Committee requested a 6- | Clir AS Khan
month progress update, including the measurables identified by Allison Duggal

the Police and Crime Board to measure success.

Check whether guidance has been sent to schools.

Including the inspection report on tackling the risk of serious youth
violence and criminal exploitation

Caroline Ryder
Neil Macdonald
WMP

Proposed Consultation for | To consider the consultation plan for the Community Safety Joy Adams
the Community Safety Partnership Plan 2024-27 Clir AS Khan
Partnership Plan 2024-
2027
215t August 24 City Centre PSPO As requested, Scruco will consider progress on implementation of | Liam Nagle
Monitoring the new PSPO agreed at Cabinet 13™" June 2023 Cllr AS Khan
City-wide PSPO Summary of findings from the Public Consultation and opportunity | Joy Adams
Consultation for members to be part of the consultation process which will form | Clir AS Khan
part of the final report to Cabinet.
Climate Change Strategy
(Cabinet Report)
18" September 24 | Domestic Abuse A regular update item on the progress of delivery on the Domestic | Jayne Ross
Violence and Abuse Strategy ClIr AS Khan
Cllr P Akhtar

WMCA Corporate Update

James Hughes
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Date
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Cabinet
Member/ Lead
Officer

Coventry Cultural Strategy | Following their meeting on the 20" December 2023, the committee | David Nuttall
— progress report. requested a further update on progress in delivering the Cultural Cllr Welsh
Including major Cultural Works model, including communication with Members.
Events

234 October 2024 | Coventry City Council To review the impact of the CCC Transformation Programme and | Clir Duggins
Transformation funding associated with it. Kirston Nelson
Programme

20t November
2024

18t December
2024

Community Safety Plan
2024-27

Results of consultation and approval of a three year community
safety partnership plan

Joy Adams
Cllr AS Khan

WMCA Annual Scrutiny
Report

James Hughes

29" January 2025

Peer Review Progress
Update

12-month progress review report

5th March 2025

oth April 2025

WMCA Activity — Coventry
City Council Area

James Hughes

2024-25

Health Inequalities and
Marmot

To look at what the Council is doing to address health inequalities
and to monitor progress
OCP Indicators for Male/Female Life expectancy

Allison Duggal
Cllr Caan
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Adaption and Resilience
Plan

To consider what the Council is doing to protect the city from the
impact of climate change, including partners involved in the
delivery and represented on the Climate Change Board

Clir O'Boyle
Colin Knight
Rhian Palmer
Bret Willers

Cost of Living and Poverty

To update on support offered to low -income families as well as

Kirston Nelson

the OCP indicator of % of children living in relatively low-income Clir Duggins
families.
Recruitment and Retention | Diversity within recruitment and retention (SB1)
Planning Performance Development Management function - overall performance against | Clir Welsh, Rob
Government targets. Annual monitoring report (AMR). Back
Fly-tipping Prosecutions To consider increasing the maximum fine that can be issued for Clir AS Khan
(Cabinet Report) fly-tipping Sarah Elliot
Strategic Energy Further from 11" of March SB meeting to refer future Cabinet Clir O’'Boyle

Partnership Projects

Reports for projects that reach Gateway 4 (Detailed Business
Case) to the relevant Scrutiny Board. And regular updates from
the SEP

(@) Data on the criteria and priority of retrofitting homes
(b) Data on EPC ratings (including privately owned
properties)

(© Possibility of installation of charging points for mobility
scooters

(d) Possibility of generating energy from Coventry’s rivers.
(e) How value for money is ensured at each stage of the
process

Q) Income generation from EV charging (noted that this
would be considered by Scrutiny Board 3)

(9) Future investment from Severn Trent in water quality

Rhian Palmer

The Local Plan
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External Partnerships

Offender Management

Following an item on Local Policing Update at their meeting 215t
February 24 the committee agreed to consider a further item on
Offender Management

Shareholders Reports

The Board asks that future reports are shared after the audited
accounts are published.

Andrew Walster
Clir G Duggins

Spon End Regeneration
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Work Programme Decision Flow Chart
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